SYSTEMIC CONSULTING

Keep the work ownable

Purpose, power, boundaries, and consequences shape every conversation.

01
Agree the work

Purpose, authority, access,
and mutual responsibilities.

02

Inquire together

Whose account is missing?
What do we know?
What are we assuming?

THROUGHOUT

Shared responsibility
Honest conversation
Client ownership

03
Make sense

Test the shared picture.
Hear disagreement.
Choose what to do.
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Act and learn Review or end
Take an ownable next step. Continue, adapt, stop, or transfer.
Notice effects and exceptions. Revisit the contract.
Build the client’s capability. Leave usable learning.
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Move between activities as the situation changes. This is not a fixed sequence.

Ask: what can | own, what must the client own, and what do we need to learn?

Benjamin P Taylor - Drawing on Peter Block, Barry Oshry, and systemic practice.

antlerboy.com/flawfulconsulting

A guide to the relationship, the work, and the wider situation.

Full guide and resources: antlerboy.com/flawfulconsulting
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